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Part B
Defining concepts 
Employee orientation refers to the process through which the human resource manager introduces the newly hired workers to the co-workers, jobs, duties and responsibilities, as well as the workplace in general. Employee orientation facilitates the employees to meet their new colleagues, their new departments and to feel comfortable in their new work environment. On the other hand, the process of employee socialization entails conducting activities that will enable the newly hired employees to gain a better understanding of the company policies, culture, values as well as the functioning of the organization (Sims, 2001). 
Orientation and socialization program for the newly recruited employee
	TIMELINE
	ACTIVITIES 

	Day one – Day 3
	INTRODUCTIONS
-Introducing the employee to colleagues (company executives and departmental managers. 
-introduction to the job and department
-Introduction to company policies and culture.
-familiarizing the worker with the various tasks carried out in different departments and the managers in charge.

	Day 4-Day 5
	· orienting new employee to work environment 
· Discussion of mission, vision, values and culture.
· Discussion of job expectations. 
· reviewing of OSHA Policies


	WEEK 2
	WEEK 2

	Day 1
	· Orienting employee to emergency procedures
· assigning  of Mentor 
· Introduction to development opportunities.


	Day 2
	· discussion of workplace conduct and expectations
· Introduction to disciplinary procedures
· Discussion of termination and dismissal methodologies.



	Explain why you believe the orientation and socialization will achieve the intended purpose
I believe the orientation and socialization program will achieve the intended purpose. To begin with, it focuses on introducing the newly recruited employee to the colleagues, senior management and also to the roles and respective departments. Through this process, the employee will feel comfortable in his new environment as he knows the people he will be interacting with.  Besides, it will achieve the intended goals because it introduces the worker to the company policies and culture. An employee ought to know the values and beliefs held by the firm if he or she is to support its objectives. A company hopes that employees will engage in activities that support the achievement of goals. The program will achieve this goal since it entails activities such as workplace expectations, culture and values that inform the worker what the company expects from him or her (Wanberg, 2012). 
Part C
Description of the task of performance management 
Performance management is defined as the process through which an organization informs its employees the expectations it has on them in relation to execution of duties and responsibilities and also the individual employee objectives that are to be achieved. Performance management entails various aspects such as setting of expectations, monitoring, employee rating, improvement and development, as well as compensation and rewards among others. Planning and goal setting is an important task of performance management. Companies have expectations on employees. These expectations must be met if the firm is to achieve the set objectives.  Once goals have been set by the company, the individual should also set goals on how to achieve what has already been set by the company. For instance, a company could have weekly expectations on an employee; the worker will then have to plan his work in such as way that he will have met the set expectations within the designated time frame (Cardy,  & Leonard, 2014). 
The purpose of this meeting is to analyze the situation and reasons that make the employee in question not to been expectations. He is struggling with planning and goal setting.  I do expect that by the end of the meeting, we will have come up with a strategy that will enable him overcome this challenge as it is also affecting the company’s performance (Cardy, & Leonard, 2014). 
	Manager: I understand that planning and goal setting has been a great challenge to you. 
Employee:   Sure, I am experiencing difficulties with planning and achieving the set plans in time. 
Manager: Have you made an attempt to discuss with a colleague on how he goes about setting individual goals?
Employee: YES, I have discussed with one of my co-workers. Unfortunately the advice she offered has not changed my situation;
	Manager: How do you go about setting your individual goals?
	Employee: I crosscheck the manager’s expectations when planning my activities. 
	Manager: that is high commendable, so where does the challenge come in?
	Employee: Time is one of my greatest struggles; I never finish what is plan to Do. We are also expected to achieve so much within a week too
	Manager: Thanks for raising the issue of too many expectations. Perhaps you should try planning for what you can handle within one day to avoid bee frustrated. 
In order to help the employee, supervisor needs to give achievable expectations to avoid frustrating the workers. The conversation would have been different with a friend or a family member as they would be more open and sincere due to the nature of the relationship. A friend or a family member will be more comfortable with me (manager) than an employee (Wilson, 2005). 
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